
State STEM Learning Strategy from 2017 - Annual SA Aboriginal Students’ STEM Congress 
1000+ participants - Aboriginal students, elders, community, educators and workers 

Developing  student agency  
in South Australia - SA  

Margot Foster PSM, Director Professional Practice, SA Department for Education  
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Elyssia was one of South Australia’s first student learning ambassadors - 

her focus was feedback in learning and the ‘learning pit.’ 
 


TfEL  Pilot Project 2014 - 2016 
                                                                             TfEL - Teaching for Effective Learning State Pedagogy Framework 

the learner  
mindset we  

were  
trying to  
develop
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1999 - 2009

South Australia’s State  
Schools’ Pedagogy Policy TfEL3



our pedagogic compass 
‘outing the hidden curriculum’ 
‘unleashing learning potential’
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2010 - 2013  
Researching the relationship 

between teacher pedagogy, 
student engagement and 

student achievement*. 

https://acleadersresource.sa.edu.au/resources/teaching-for-effective-learning-resources/
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What are our students saying 
about their learning? 

What would your students say about their learning? 

5,000 DECD teachers have received feedback, explored and
trialled suggestions for their teaching practice with the TfEL Compass. 

37 SA Local Partnerships have received feedback in 
comprehensive TfEL Compass Local Partnership reports, informing and 
guiding their Partnership’s strategic direction. 6 Partnerships have 
conducted the survey annually showing growth.  

57 individual schools and preschools have received their 
individual site reports as a result of participating in their partnership survey. 

There are many ways to use the Compass Tool … 
• Trial a survey with your class
• Compare two of your own surveys
• Join a Professional Learning Community and share or analyse your data together
• Schools and preschools can get their own individual report from a partnership survey.
• Do a Partnership survey! You get 3 levels of data; individual teacher, sites and partnerships.
• Site based staff can register for the TfEL Compass through Learnlink.

16,000 South Australian students have given teachers
and leaders feedback about how they learn best in a TfEL Compass 
partnership survey. Four clear trends have emerged:

Provide us with more 
opportunities to 
participate in 

collaborative learning 

Give us more time to 
ask questions, think 
deeply and make 

connections  

Tel: 8226 2412 
DECD.Compass@sa.gov.au 

Challenge us 
with harder 

work

Let us talk to 
our peers about 

our learning 

We need more 
• challenge - we’re bored 
• time to collaborate and talk with our peers 
• time to ask questions and think

20,000+ students
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Where did this way of 
experiencing learning  

come from - what was the 
prevailing paradigm of 
teaching and learning? 
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 a mutually reinforcing relationship

Teacher  
‘relationship rescue’
unconscious low 

expectations  
of learners

Student  
fixed mindset  

unconscious low 
self-efficacy,

low resilience

To improve learning engagement and outcomes,  
how could we disrupt this pattern? 7



TfEL PILOT project 

…a genuine invitation to innovate 

These school principal leaders  
saw their role as  

deliberate disruptors, to disrupt 
current assumptions and expectations  

about teaching, learning  
and learners.  
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  The non-negotiable of the TfEL PILOT 

co-design the change with students 
‘work shoulder to shoulder’ 
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Student Voice Audits 

  students as: 
   

• evaluators 
• learning designers 
• decision makers 
• teachers 
• researchers 
• advocates for 21C  

learning

 
The UK Harris Federation inspired this work.

https://acleadersresource.sa.edu.au/resources/teaching-for-effective-learning-resources/
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Examples from the field 

Developing understanding about 
learning at Renmark PS 

- the power of ‘yet’  

Student Learning Rounds across 
the Marion Coast network of 10 
Schools - Preschool to Year 12 

- we are all a learning community 
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students understanding learning 
the power of  ‘yet’ 

Renmark Primary School 2017
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The question is whether our 
profession is able to take 
hold of this opportunity to 
reassert a role as great 
learning designers and 
facilitators, or whether 
schools will be sending 
home worksheets and lists 
of things to do.
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I am inspired by our teachers. 
They are hopeful.
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