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Dr. Shelby 
Cosner



”

▹ Governing Bodies will Make Decisions for Fall 2020 
and Beyond Regarding General Form of PK-12 
Education
▸ Remote learning, Hybrid, In-person

▹ Likely little guidance about how to respond within 
these general forms; and with careful 
consideration of issues of equity and for students 
with unique learning needs

▹ 3 Areas of Focus for Today: R2, Cycle Use, 
Capacity Building



”

Short-term (First 6 
Months)/Response

Intermediate term (6-24 
Months)/Reimagine



”

“R2”
Short-term (First 6 
Months)/Response

Intermediate-term (6-24 
Months)/Reimagine



”

How?
Cycle of Inquiry

Finding and Solving Most 
Pressing Problems (Needs 

Identification)



”

▹ Student Remote Learning Experience Generally and With 
Attention to Issues of Equity and for Students With 
Special Learning Needs

▹ Parent/Reporter of Remote Learning Experience and 
their Role as a Support Educator During Remote 
Enactment Experience

▹ Teacher Remote Learning Experience
▹ Community Assets and Resources
▹ Communication



”

Capacity Building
Leadership (Within/Beyond 

School)
Learning Organization (with 

Emphasis on Teacher Teams)



THANK YOU!


